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AI General statement 
People First – Our Commitment to Safe and Responsible Use of Artificial Intelligence (AI)
This document was produced with the support of AI.
At People First, The Well Communities and Carers Support West Cumbria we use Artificial Intelligence (AI) to support our work — not replace people. AI helps us work more efficiently, improve accessibility, and deliver better services for people, but decisions that have a significant impact on individuals are always reviewed and approved by a member of staff.  
Responsibility for the safe use of AI sits with People First's leadership team. We maintain AI policies, staff guidance, approved technology standards and governance oversight to ensure AI is used safely, ethically and lawfully.
“Empowerment not replacement”
We take the safety, rights and privacy of our customers, beneficiaries, staff and partners extremely seriously. This statement explains how we use AI responsibly, safely and ethically.

How We Use AI
We only use approved and secure AI tools, mainly Microsoft Copilot. Approved AI tools are configured to operate within our secure Microsoft 365 environment and are subject to our information governance and security controls.

These tools help us with tasks such as drafting documents, improving accessibility and supporting staff productivity. This means more time can be dedicated to helping people rather than spent carrying out back-office functions.
We never use AI to:
· Make decisions about people
· Process sensitive personal information, unless this has been specifically approved, is necessary, and is protected by appropriate safeguards.	Comment by Steve Holden: “, unless this has been specifically approved, is necessary, and is protected by appropriate safeguards.”
· Replace professional judgement
· Carry out safeguarding, risk assessments or client‑facing decisions
AI-generated content is reviewed and approved by a member of staff before it is used or shared.
Your Privacy and Data Protection
Protecting your data is central to how we use AI.
We comply with all relevant legal and regulatory requirements relating to data protection and responsible use of AI.
This means:
· We never put personal or confidential information into AI tools unless it is safe, approved and protected
· Your data stays inside our secure systems
· AI is not used to train external models or other forms of AI
· We are transparent about when AI is used and why
· Any information breaches related to AI will be dealt with in the same manner as ordinary data breaches (listed in our Data Policy And overseen by our Data Protection Officer)
If you have concerns about your data, you have the right to ask questions, request human review and challenge any AI‑assisted output.

Keeping AI Safe, Fair and Accountable
We check all AI tools before using them to make sure they are safe, reliable and lawful.
We have a list of prohibited and approved AI platforms based on the guidance in the UK Government AI playbook 2024. 

We regularly monitor and review how AI is used through our AI steering group.
We also take steps to ensure:
· Human oversight of all AI‑supported work
· Fairness and inclusion, reducing bias and supporting accessibility
· Environmental responsibility, choosing energy‑efficient tools where possible
If an AI tool is not working safely or effectively, we stop using it.




Working With Trusted Partners
Our IT partners follow strict rules to ensure any AI they use on our behalf is:
· Secure
· Compliant with UK and EU law
· Environmentally responsible
We check their systems, legal agreements and past performance before allowing them to use AI with us.

Our Promise
People First and partner organisations will always use AI in a way that is:
· Safe
· Ethical
· Legal
· Transparent
· Human‑centred

Where AI is used in a way that materially supports service delivery or affects information provided to you, we will be transparent about its use.
If you have any further questions relating to our use of AI or would like to see a copy of our Artificial Intelligence Policy, please email our Head of Business – kate.hodges@wearepeoplefirst.co.uk
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